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M E A N I N G

Hugh MacLeod blogs at Gaping Void and is author of Ignore Everybody.
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E A S E

We are the strivingest people who have ever 
lived. We are ambitious, time-starved, 
competitive, distracted. We move at full velocity, 
yet constantly fear we are not doing enough. 
ough we live longer than any humans before 
us, our lives feel shorter, restless, breathless...

Dear ones, EASE UP. Pump the brakes. Take a 
step back. Seriously. Take two steps back. Turn 
off all your electronics and surrender over all 
your aspirations and do absolutely nothing for a 
spell. I know, I know  – we all need to save the 
world. But trust me: e world will still need 
saving tomorrow. In the meantime, you’re going 
to have a stroke soon (or cause a stroke in 
somebody else) if you don’t calm the hell down. 

So go take a walk. Or don’t. Consider actually 
exhaling. Find a body of water and float. Hit a 
tennis ball against a wall. Tell your colleagues 
that you’re off meditating (people take 
meditation seriously, so you’ll be absolved from 
guilt) and then actually, secretly, nap. 

My radical suggestion? Cease participation, if 
only for one day this year – if only to make sure 
that we don’t lose forever the rare and vanishing 
human talent of appreciating ease.  

Elizabeth Gilbert is the author of Eat, Pray, Love. Her new book 
Committed: A Skeptic Makes Peace With Marriage will be 
published in January, 2010.

http://www.amazon.com/Eat-Pray-Love-Everything-Indonesia/dp/1594132666/permissionmarket
http://www.amazon.com/Eat-Pray-Love-Everything-Indonesia/dp/1594132666/permissionmarket
http://www.amazon.com/Committed-Skeptic-Makes-Peace-Marriage/dp/0670021652/permissionmarket
http://www.amazon.com/Committed-Skeptic-Makes-Peace-Marriage/dp/0670021652/permissionmarket


C O N N E C T E D

ere are tens of thousands of businesses making 
many millions a year in profits that still haven’t 
ever heard of twitter, blogs or facebook. Are they 
all wrong? Have they missed out or is the joke 
really on us? ey do business through personal 
relationships, by delivering great customer service 
and it’s working for them. ey’re more successful 
than most of those businesses who spend hours 
pontificating about how others lose out by missing 
social media and the latest wave. And yet they’re 
doing business. Great business. Not writing about 
it. Doing it.  

I’m continually amazed by the number of people 
on Twitter and on blogs, and the growth of people 
(and brands) on facebook. But I’m also amazed by 
how so many of us are spending our time. e echo 
chamber we’re building is getting larger and 
louder. 

More megaphones don’t equal a better dialogue. 
We’ve become slaves to our mobile devices and the 
glow of our screens. It used to be much more 
simple and, somewhere, simple turned into slow. 

We walk the streets with our heads down staring 
into 3-inch screens while the world whisks by 
doing the same. And yet we’re convinced we are 
more connected to each other than ever before. 
Multi-tasking has become a badge of honor. I want 
to know why.

I don’t have all the answers to these questions but I 
find myself thinking about them more and more. 
In between tweets, blog posts and facebook 
updates.

Howard Mann is a speaker, entrepreneur and the author of Your 
Business Brickyard.
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If you like this ebook please send it to 
everyone who needs to read it!

Click here to link to the post online, 
or feel free to email this file 

to people directly 
or even post it on your blog
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V I S I O N

Vision is the lifeblood of any organization. It is 
what keeps it moving forward. It provides meaning 
to the day-to-day challenges and setbacks that 
make up the rumble and tumble of real life.

In a down economy—particularly one that has 
taken most of us by surprise—things get very 
tactical. We are just trying to survive. What 
worked yesterday does not necessarily work today. 
What works today may not necessarily work 
tomorrow. Decisions become pragmatic.

But aer a while this wears on people. ey don’t 
know why their efforts matter. ey cannot 
connect their actions to a larger story. eir work 
becomes a matter of just going through the 
motions, living from weekend to weekend, 
paycheck to paycheck.

is is where great leadership makes all the 
difference. Leadership is more than influence. It is 
about reminding people of what it is we are trying 
to build—and why it matters. It is about painting a 
picture of a better future. It comes down to 
pointing the way and saying, “C’mon. We can do 
this!”

When times are tough, vision is the first casualty. 
Before conditions can improve, it is the first thing 
we must recover.

Michael Hyatt is the CEO of omas Nelson Publishers. He blogs 
on “Leading with Purpose” at MichaelHyatt.com and also Twitters 
at @MichaelHyatt.

http://michaelhyatt.com/
http://michaelhyatt.com/
http://twitter.com/michaelhyatt
http://twitter.com/michaelhyatt


E N R I C H M E N T

We are all on a search – a search for more meaning 
in our lives.

rough choosing to enrich other people’s lives, 
you add meaning to both their life and your own.

Some simple steps to follow:

1. Commit: Commit to lifetime-relationships that 
span events, companies, causes and geographic 
boundaries.

2. Care: Care for the concerns of others as if they 
are your own.

3. Connect: Aim to connect those who will benefit 
and enrich each other’s lives in equal measure.

4. Communicate: Communicate candidly. Tell 
people what they should hear rather than what 
they want to hear.

5. Expand Capacity: Aim to expand people’s 
capacity to help them give and get more from their 
own lives.

e Litmus Test: If you are truly enriching 
someone’s life, they will typically miss you in their 
past. ey think their lives would have been even 
better if they had met you earlier.

You are only as rich as the enrichment you bring to 
the world around you.

Rajesh Setty is an entrepreneur, author and speaker based in 
Silicon Valley. His blog is Life Beyond Code.

http://www.rajeshsetty.com
http://www.rajeshsetty.com
http://www.lifebeyondcode.com
http://www.lifebeyondcode.com








P R O D U C T I V I T Y

Getting things done is not the same as making 
things happen.

You can…
…reply to email.
…pay the bills.
…cross off to-do’s.
…fulfill your obligation.
…repeat what you heard.
…go with the flow.
…anticipate roadblocks.
…aim for “good enough.”

Or you can…
…organize a community.
…take a risk.
…set ambitious goals.
…give more than you take.
…change perceptions.
…forge a new path.
…create possibility.
…demand excellence.

Don’t worry too much about getting things 
done.

Make things happen.

Gina Trapani blogs about soware and productivity at 
Smarterware. Her new book, e Complete Guide to Google 
Wave, is available to read online for ee.



I T E R A T I V E  C A P I T A L

Financial capital, human capital, intellectual capital and social 
capital are tremendous resources for entrepreneurship and 
value creation. But the endowment exponentially 
supercharging tomorrow’s growth investments can best be 
described as ‘iterative capital.’ Iterative capital is the best 
currency in the world for rapidly researching, developing and 
evolving ideas into innovation.

Iterative capital – not unlike like finance or talent – is a factor 
of production that’s both platform and process for creating 
‘investable iterations’ for designing and building innovative 
products and services. Iteration is the medium for innovation. 

Iteration ain’t information. Digital media - Microso Excel, 
Catia, Google, Google Sketch-up, JMP, Facebook, Amazon’s 
S3, etc. - empower more people to build more versions – more 
iterations - of their models, prototypes and simulations per 
unit time. e bandwidth and velocity of ‘versioning’ are both 
exponentially accelerating. 

Just as niily, virtual models living as stress-testable bits in 
Monte Carlo simulations can quickly and cheaply morph into 
physical prototypes for real-world exploration - and vice versa. 
In other words, we’re stinking rich and getting richer. It 
gigahertz so good! ese trends are innovation’s great friends. 
Value creation’s ‘schwerpunkt’ has shied from ‘bits’ to ‘its.’

‘Its’ will be what the sharpest, keenest and most creative 
entrepreneurs will be investing to invent the future. Just ask 
Larry or Sergey or Jeff. But never forget that capital is but an 
input: having a lot of money doesn’t make you a smart 
investor; having access to a bevy of brilliant people doesn’t 
make you a brilliant manager. Similarly, being a wealthy 
‘iterative capitalist’ doesn’t inherently guarantee an impressive 
ROI - Return on Iteration. So how will individuals and 
institutions creatively leverage this new wealth? Who will be 
the Warren Buffetts of ‘Iterative Capital’?

A researcher at MIT’s Sloan School, Michael Schrage uses models, 
prototypes and experiments to explore the behavioral economics of 
innoation. He is the author of Serious Play. 

http://www.amazon.com/Serious-Play-Companies-Simulate-Innovate/dp/0875848141/permissionmarket
http://www.amazon.com/Serious-Play-Companies-Simulate-Innovate/dp/0875848141/permissionmarket


W I L L P O W E R

We love to believe that willpower determines our 
actions. “If I just try harder,” we tell ourselves, “I can lose 
that last 10 pounds.” Or save $200/month. Or improve 
our time management.

e problem is, it doesn’t work.

Willpower is important, of course, but there’s more to 
behavioral change than just trying harder. ink about 
all the things we know we “should” do: Exercise 
regularly, eat healthily, max out our retirement 
accounts, save more, travel, call Mom....

In one study, researchers tried to understand why 
people weren’t investing in their 401(k)s. In the first 
example, less than 40% of people contributed to their 
401(k). But aer they made it automatic—in other 
words, the day you joined, you’re automatically 
contributing a small amount to your 401(k)—
enrollment skyrocketed to over 90%.

We know we should fill out that paperwork—and it’s 
probably costing us a lot of money to not be investing—
but we just can’t seem to get around to it.

It turns out we “know” we need to do all kinds of 
things, but we oen need the right defaults—a small 
nudge—to actually change our behavior. 

Can you help design the right defaults to help people in 
pro-social ways?

Ramit Sethi is the author of I Will Teach You To Be Rich. He 
writes about personal finance, psychology, and entrepreneurship at 
iwillteachyoutoberich.com. 

http://www.amazon.com/Will-Teach-You-Be-Rich/dp/0761147489/permissionmarket
http://www.amazon.com/Will-Teach-You-Be-Rich/dp/0761147489/permissionmarket
http://www.iwillteachyoutoberich.com
http://www.iwillteachyoutoberich.com


M E S H

Some things are best shared. 

ere’s a change taking place causing people 
worldwide to reconsider how we relate to the 
things in our lives as well as our social 
geography. is realignment has been happening 
for decades, but the velocity and reach has grown 
overwhelmingly in the past five years. We’ve 
quietly yet dramatically changed our thinking 
about lifestyle. uality of life is moving distinctly 
away from what we own. 

Is it the end of ownership as we know it? 

One by one, people are realizing that some things 
are truly best shared. e Mesh is a movement that 
is taking place all around us and will grow, reform 
and spread to engage many more of us. It’s 
reshaping how we go to market, who we partner 
with and how we find new customers. e 
opportunity is to embrace the Mesh and hopefully 
to discover how your current or new business can 
inspire customers in a world where access trumps 
ownership. 

Lisa Gansky is Instigator In Residence and founder of two early 
web companies (both acquired) & a foundation, lately spotted 
diving into e Mesh.

http://dosmargaritas.org/
http://dosmargaritas.org/


Room to Read is doing important work. You can help. Click for details.

http://www.roomtoread.org/Page.aspx?pid=459
http://www.roomtoread.org/Page.aspx?pid=459


E N O U G H

Sometimes, I forget to eat lunch. So, 3:30 arrives, and I 
attack an infant-sized hillock of greasy takeout. I inhale 
it, scarcely breathing, a condemned man with minutes 
‘til dawn.

Two minutes aer stopping, yes; I feel like I’m going to 
die. Filled with regret and shrimp-induced torpor, I 
groan the empty promise of  the glutton: “never again.”

What happened? How’d I miss when I’d had enough?

I wonder the same thing about folks who check for new 
email every 5 minutes, follow 5,000 people on Twitter, 
or try to do anything sane with 500 RSS feeds. 

Some graze unlimited bowls of information by choice. 
Others claim it’s a necessity of remaining employed, 
landing sales, or “staying in the loop.” Could be. What 
about you?

How do you know when you’ve had “enough?”

Not everything, all the time, completely, forever. Just 
enough. Enough to start, finish, or simply maintain. 

Unfortunately, foodbabies only appear aer it’s  too late. 
And, if your satiety’s gauged solely by whether the 
buffet’s still open, you’re screwed. Like the 
hypothalamus-damaged rat, you’ll eat until you die.

Before the next buffet trip, consider asking, “How do I 
know what I need to know —  just for now?”

en savor every bite.

Merlin Mann is an independent writer, speaker, and broadcaster 
who’s based in San Francisco. He is the author of  Inbox Zero, 
published next year by HarperStudio. 

If you’re checking for new
email every

five minutes, that’s 
24,000

times a year.

http://merlinmann.com
http://merlinmann.com


( D I S ) T R U S T

ere are some people we should be able to trust 
without question. Among them are our physicians and 
the people we authorize to invest our money.  We 
shouldn’t have to doubt the motivation behind their 
decisions because there should be no other motivation 
than that they will act according to what is in our best 
interest. But with the emergence of each new story 
about dishonesty, betrayal, and conflict of interest, it is 
apparent that oen this is not the case. 

It’s not that they’re necessarily bad people, it is more 
oen they’re just expected to make ethical decisions 
under conditions of misaligned incentives. Physicians 
have too many ties to pharmaceutical companies and to 
their own equipment, while investment bankers and 
traders get the upside but not the downside of their 
strategies.

If we want to move forward, we must get a handle on 
how deep these conflicts of interest run so that we can 
eliminate them. Only then would we be able to take 
some actions that will rebuild one of the most 
important public assets we have – trust.

Dan Ariely is author of the bestseller Predictably Irrational: e 
Hidden Forces that Shape Our Decisions & James B. Duke 
Professor of Behavioral Economics at Duke University. 

http://www.predictablyirrational.com/
http://www.predictablyirrational.com/
http://www.predictablyirrational.com/
http://www.predictablyirrational.com/


S O C I A L  S K I L L S

I have really bad social skills, so I am constantly noticing 
how the whole world revolves around social skills.
 
Research that really blows me away is that people would 
rather work with someone who is incompetent and 
likable than someone who is a competent jerk. And 
then I saw that in some cases elite British crew teams 
will put a weaker, but very likable, rower on a boat 
because people row faster if they row with people they 
like.  
 
In my life, I have had to learn social skills one by one, 
because I have Asperger Syndrome. I learned to smile at 
jokes even though I’m too literal to understand most of 
them; I listen to the rhythm of a sentence to know 
when it’s time to laugh. And I learned how to say, “How 
are you,” with the right tone of voice – to express 
interest – although to be honest, saying that phrase 
gives me so much anxiety that I never actually say it.
 

A few years ago I found myself smack in the middle of 
the recruiting industry. I ended up, somehow, being an 
expert on how to attract candidates, and an expert on 
how to present yourself well to employers. At first I 
thought it was absurd. I’ve never worked in human 
resources, and I’ve never been a recruiter. But then I 
realized that I’m an expert on the hiring process because 
it’s all about social skills, and I’ve been studying them 
my whole life so that I don’t look like a freak.
 
In fact, it’s not just getting a job. Or giving a job. 
Getting or giving anything is about social skills. e 
world is about being comfortable where you are and 
making people feel comfortable, and that’s what social 
skills are. What’s important is to be kind, and be 
gracious and do it in ways that make people want to do 
that for someone else.
 
Penelope Trunk is the founder of BrazenCarerist.com. Her blog is 
blog.penelopetrunk.com.

http://www.brazencareerist.com
http://www.brazencareerist.com
http://blog.penelopetrunk.com/
http://blog.penelopetrunk.com/


ere’s never really a great way to apologize, but there are plenty of terrible ways.

If you’re at a coffee shop, and you spill coffee on someone by accident, what do you say? You’ll be horrified 
and say “Oh my god, I’m so sorry!” When you mean it you say you’re sorry - it’s a primal response. You 
wouldn’t say “Oh my god, I apologize for any inconvenience this may have caused!” But that’s exactly how 
most companies respond when they make a big mistake.

Mistakes happen. How you apologize matters. Don’t bullshit people - just say “I’m sorry.” And mean it.

I ’ M  S O R R Y

Jason Fried is a founder of 37signals. He has a blog and is the co-
author of Rework.

http://37signals.com/
http://37signals.com/
http://37signals.com/svn/
http://37signals.com/svn/
http://www.amazon.com/Rework-Jason-Fried/dp/0307463745/permissionmarket
http://www.amazon.com/Rework-Jason-Fried/dp/0307463745/permissionmarket


S L E E P

America needs to get some sleep.  e prevailing 
culture tells us that nothing succeeds like excess, 
that working 80 hours a week is better than 
working 70, that being plugged in 24/7 is 
expected, and that sleeping less and multi-
tasking more are an express elevator to the top.  I 
beg to differ.  ere is nothing that negatively 
affects our mood, our productivity, or our 
effectiveness more than lack of sleep.  For the 
last few years, ever since I passed out from 
exhaustion, broke my cheekbone and got five 
stitches over my eye, I’ve been working on 
bringing more balance to my life.  

To do this, I’ve had to learn to unplug and 
recharge.  To trade multi-tasking for uni-tasking 
and — occasionally — no-tasking.  It’s le me 
healthier, happier, and more able to try to make 
a difference in the world.  My eyes have been 
opened to the value of regularly closing them.

Arianna Huffington is the co-founder and Editor in Chief of the 
Huffington Post and the author of twele books.

http://www.huffingtonpost.com/%C2%A0
http://www.huffingtonpost.com/%C2%A0


K N O W I N G

Dan Roam soles problems with pictures. He wrote “e Back of 
the Napkin” and “Unfolding the Napkin”.

ere is no such thing as boring knowledge.
ere is only boring presentation.

http://www.thebackofthenapkin.com
http://www.thebackofthenapkin.com
http://www.thebackofthenapkin.com
http://www.thebackofthenapkin.com


G O V E R N M E N T  2 . 0

Our current government is like a vending machine.  We 
put in taxes, and out come roads, schools, police 
protection, schools and armies, health care and 
retirement. And when we don’t get the services we 
want, or the prices are too high, all we can do is shake 
the vending machine.

Meanwhile, our leaders debate whether to raise prices, 
and put more goods and services into the vending 
machine, or to slash prices by reducing the number of 
offerings.

What if there were another choice? 

e secret learned by technology providers is to spend 
less time providing services for citizens, and to spend 
more time providing services to developers.   Every 
successful technology platform, from the personal 
computer and the internet to the iPhone, has been 
profoundly generative: a small investment in open 
infrastructure that others can build on turns into a vast 
cornucopia of services.

is is the right way to frame the question of 
“Government 2.0.” How does government become an 
open platform that allows people inside and outside 
government to provide better services to each other? In 
this model, government is a convener and an enabler 
rather than the first mover of civic action. 

Tim O’Reilly is the founder and CEO of O’Reilly Media. He is 
working to bring together technology and goernment through his 
Goernment 2.0 Summit and Goernment 2.0 Expo.

“When the best leader leads, the people 
say ‘We did it ourselves.’” – Lao Tzu

http://gov2summit.com
http://gov2summit.com
http://gov2expo.com
http://gov2expo.com


More People Will Tell You Can’t an You Can.
Don’t Listen.  Anything’s Possible.

Aimee Johnson, VP Strategic Coffee Initiatives, Starbucks Coffee Company 
Go to www.ted.com for inspiration

I Can!

You Can’t!

http://www.ted.com/
http://www.ted.com/


G U M P T I O N

Most of us settle in, and settle for what we have. Rather 
than pursue, we accept. Our lives become unwitting 
celebrations of passivity: we undervalue our work and 
perceive ourselves as wage slaves (and so we phone it in 
at the day gig), we consume compulsively (but not 
create), we pine for better lives (but live vicariously 
through our televisions). 

ese corners we paint ourselves into, it’s no way to live. 
ere’s no adventure here, no passion, no hunger for 
change. Remember that relentless optimism you once 
had? e goals you wished to achieve, before settling in? 
ey’re still there. You need a nudge to find them; a 
little gumption.

You can start that business. You can lose that weight. 
You can quit smoking, and learn to garden, and write 
that book, and be a better parent, and be all the things 
you want to be ... the thing this world needs you to be. It 
requires courage and faith, both of which you can 
muster. It requires effort — but this effortless life isn’t as 
satisfying as it seems, is it?

Declare war on passivity. Hush the inner voice that 
insists you’re over the hill, past your prime, unworthy of 
attaining those dreams. Disbelief is now the enemy, as is 
the notion of settling. Get hungry — hyena hungry. Get 
fired up. Find your backbone, and your wings.

Flap ‘em. It’s the only way you’ll be able to fly.

J.C. Hutchins is a noelist. Discoer his thriller 7th Son: Descent 
at JCHutchins.net.

http://www.JCHutchins.net
http://www.JCHutchins.net


Credits!
Cover photo by Thomas Hawk (google him) used by permission

All author contributions generously given by their creators
Photo below CC licensed. 

Edited and coordinated by Ishita Gupta
Conceived by Seth Godin. His new book comes out soon.

Make something happen. We need your help.

Post this, email it, tweet it.
Spread it freely. Add your own idea.

But please don’t sell this content 
or change any of the entries.

do work that matters

feel free to share this
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